
SLT Meeting Agenda
Date: 10/21/21

Team Norms
Be prepared
Be honest and provide feedback
Stay focused on the topic

Team Roles
Chair: McKinley
Co-Chair: Taylor
Recorder: T. Zaremba
Time Keeper: Keyes

Introduction of SLT Members

Committee Position Name Email Present

Principal Amy Mims amy.mims@cms.k12.nc.us

Assistant Principal
Representative/ SLT Chair

Ashley McKinley Ashley1.mckinley@cms.k12.nc.us X

Assistant Principal Cam McLean richardc.mclean@cms.k12.nc.us X

Teacher Representative Katherine Elter katherine.elter@cms.k12.nc.us X

Teacher Representative Straun Alexander straunm.alexander@cms.k12.nc.us

Teacher Representative Moninda Eslick moninda.eslick@cms.k12.nc.us

Teacher Representative Kim Kudlik kimberly.kudlik@cms.k12.nc.us

Teacher Representative Beth Smiley d.smiley@cms.k12.nc.us X

Counselor Representative Joanerry Mitchell joanerrye.mitchell@cms.k12.nc.us

Parent Representative Cindy Davis mcdavis1199@yahoo.com

Parent Representative Terry Lampkin wlampkin@carolina.rr.com

Parent
Representative/Co-Chair Shondrecca Taylor shondrecca@gmail.com X

Parent Representative Tara and Frank
Zaremba tara.zaremba@cms.k12.nc.us X

Parent Representative Mechelle Bennett mechellehuntbennett@gmail.com X

Parent Representative Sherry Walker sherrywalker03@yahoo.com

Parent Representative Sakiyna Peets mozellpeets@gmail.com X

Parent Representative Yolanda Gilliam ygilliam@gmail.com X



Parent Representative Rebecca Cook X

Parent Representative Kari Ann Keyes X

Parent Representative Chrystal Cavanagh X

Role of our Committee

● Facilitates the development of the School Improvement Plan.
● Uses data as the driving force to create programmatic instructional change.
● Monitors,  assesses, and amends the School Improvement Plan, as needed.
● Advances policies and procedures that enhance achievement and meet educational, safety

and parent involvement goals.
● Facilitates communication within the Professional Learning Community.
● Builds the capacity of the school to address parent and staff concerns using needs

assessment and other data
Election of Members

Co-Chair:  Shondrecca Taylor
Recorder: Tara Zaremba
Time Keeper:  Kari Ann Keyes

School Improvement Plan and SMART Goals  2021-2022 School Year
● Goal 1: By the end of the 2021-2022 school year, Instructional Teams will have developed standards-aligned

units of instruction for each subject and grade level.
● Goal 2: By the end of the 2021-2022 school year, the school will have implemented a tiered instructional

system that allows teachers to deliver evidence-based instruction aligned with the individual needs of
students across all tiers.

● Goal 3: By the end of the 2021-2022, school year, the school will have regularly communicated with
parents/guardians about its expectations of them and the importance of the curriculum of the home (what
parents can do at home to support their children's learning)

● Goal 4: All teachers will be attentive to students’ emotional states, guide students in managing their
emotions and arrange for support and interventions when necessary. This year each teacher will facilitate
Social Emotional Learning Lessons each day using Caring Community of Schools.

● Goal 5: The principal will have monitored curriculum and classroom instruction regularly and provides
timely, clear, constructive feedback to teachers.



Agenda Item Minutes

Old Business
Teacher Morale and Student Morale- many factors that are not
in the school’s control- suggestion to have volunteers come in
and help, maybe have food or gift cards. Send something out to
parents to solicit volunteers and become subs. Tap the Men of
Bradley to help. Be specific about the needs and times
volunteers needed.  Send Frank Zaremba a list of times and
things the school needs help with and he will send the info out
to the Men of Bradley.
Diversity/Equity- met this week and discussed how to
incorporate special cultural events into the school
Elementary and HS engagement-1st meeting proposed for Dec.
16th and will be held in our media center in person.
-discussion on whether to have it in the morning or evening-
decided to have it at 6pm - McKinley will make a flyer to
advertise the meeting and send it out

New Business
Tik Tok Challenges- be aware of trending challenges
Cell Phone Use- seen an increase- videoing other students,
sneaking onto the phones

Other Comments/Concerns/Suggestions

Meeting Dates

Schedule Virtual Meeting
Times

Google Meet Link

Thursday Sept. 23rd 6:30 pm Topic: Bradley School Leadership
Team Meeting

Join Google Meet
meet.google.com/djp-sqye-vjg

Thursday Oct. 21st 6:30 pm

Thursday Dec. 16th 6:00 pm In-person

Thursday Jan. 20th 6:30 pm

***Thursday Mar. 17th TBD

Thursday April 21st 6:30 pm


